
 
 
 
  

 
 
 

  

 
 
 
 

 
 
 

We warmly invite you to attend the first EUTOPIA MORE Western Balkans workshop focused on the 
universities' internationalization strategies. 
 
The event is targeting universities’ top management, namely Rectors, Vice-Rectors, Rectors' assistants, 
Secretaries-general, representatives of the management board, and other experts who are involved in the 
university's strategic planning.  
 
If you wish to attend the event, please register HERE.  
 
We look forward to meeting you. 
 
 

AGENDA 
 
Venue: 
University of Montenegro, Cetinjska 2, Podgorica, Montenegro 
 
 

 
12th June 2023: Presenta�ons 

  
 
8.30 – 9.00: Registra�on  

 
9.00 – 10.30: Presenta�on of the Slovenian Na�onal Interna�onaliza�on Strategy, Ms Darinka Vrečko, 
Ministry of Higher Educa�on, Science and Innova�on 

 
10.30 – 12.00: Presenta�on of the University of Ljubljana strategy, interna�onaliza�on, examples of good 
prac�ces, experiences and challenges 

 
12.00 – 12.30: Coffee break 
 
12.30 – 14.00: Presenta�on of the University of Montenegro interna�onaliza�on strategy (tbc) 

 
14.00 – 15.30: Example of the Eutopia partner Interna�onaliza�on Strategy, University of Warwick, 
Professor Seán Hand, Deputy Pro-Vice-Chancellor 
  
16.00: Lunch 
 

 

Presentation and workshop:  
INTERNATIONALIZATION STRATEGY 
 

 

https://forms.office.com/Pages/ResponsePage.aspx?id=35DMpoD13EmQP4evWnUzjsc3Cb8tsSNFrLW6Eop1t7JURUdDWE9GQzBHRFBTS1hNNkdCVFA3VjJLTi4u


 
 
 
  

 
 
 

  

 
13th June 2023: Workshop on interna�onaliza�on 

 
Lecturer: prof. dr. Tomaž Čater 

  
 
9.00 – 11.30: Session 1 

- Presenta�on of the methodology for strategic analysis in the field of interna�onaliza�on, 45 min 
- Break: 10-15 min  
- Workshop on strategic analysis with the first group of par�cipants, 45 min 
- Workshop on strategic analysis with the second group of par�cipants, 45 min 

 
11.30 – 11.45: Coffee break 
 
11.45 – 14.15: Session 2 

- Presenta�on of the methodology for the elabora�on of a mission, vision, objec�ves and strategic 
ac�vi�es in the field of interna�onaliza�on, 45 min 

- Break: 10 – 15 min 
- Workshop on strategy development (mission, vision, objec�ves and ac�vi�es) with the first group 

of par�cipants, 45 min 
- Workshop on strategy development (mission, vision, objec�ves and ac�vi�es) with the second group 

of par�cipants, 45 min 
 
14.15 – 15.00: Lunch 
 
15.00 – 16.30: Session 3 

- Presenta�on of the methodology for the implementa�on of the interna�onaliza�on strategy, 45 min 
- Break: 10 – 15 min 
- Workshop on strategy implementa�on with the first group of par�cipants, 45 min 
- Workshop on strategy implementa�on with the second group of par�cipants, 45 min 

 
 

 


